ONLINE EMPOWERING PEOPLE
IN THE WoRKPLACE, THE PosITIVE DisciPLINE Way

This Workshop is an excellent option for Administrators,
Managers, Supervisors, and Teachers

This workshop provides professional development for Human Resources
Professionals, Mentors and Coaches, Entrepreneurs, Volunteer Coordinators,
Team Leaders, School Administrators and Leadership Personnel, Positive
Discipline Certified Educators, Trainers, Lead Trainers, and others familiar with
the Positive Discipline program.

Developed by Dr. Jane Nelsen and Dina Emser, the experience is designed to
provide a step-by-step approach to help business professionals understand how
to create a culture of mutual respect in the workplace. This program stands alone
or offers significant enhancement to other leadership programs; it emphasizes
experiential activities based on Positive Discipline principles and tools to inspire
deeper understanding and change. Participants say that the Team Problem
Solving Steps and the Team Meeting process provide fun and effective ways for
them to get specific help with real challenges at work. The ONLINE workshop will
include in-person Zoom meetings and an independent study between sessions.
Materials will be provided at the in-person site.

Attendees will earn recognition as Certified Empowering People in the Workplace
Facilitators and will learn:

e Ways to use empowering methods of communication to promote a
respectful, highly productive workplace environment.

e Core Positive Discipline activities for a workplace audience. How Positive
Discipline principles present a timely, holistic model for businesses.

e Deeper understanding of Top Card with a focus on strengths and how to
use other Empowering People tools in workplace situations.
How childhood memories impact some of your beliefs.
How to be encouraging to yourself and others.
How the Team Meeting process and Team Problem Solving Steps (that
are so effective in families, classrooms, and marriages) are also fun and
effective in businesses.
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Facilitators:

Yogi Patel is a Master Trainer for Empowering
People in the Workplace and has facilitated
hundreds of training sessions over the past eight
years. Before focusing on training, she led teams
in small and large companies, including two
schools she started from the ground up to create
a diverse and inclusive environment for over a
thousand students over 20+ years. Before her
career in education, she worked in various
leadership roles for startups to Fortune 500 companies. Her work includes
Diversity, Equity, and Inclusion outreach. Yogi is also an Education Advisor to
nonprofits such as the Trunks and Leaves Organization. She offers coaching,
training, and support to parents, leaders, and therapists using the Positive

Discipline framework. Her Why is to encourage through strengths.

She supports leaders in education, manufacturing, and technology with skills to
create a respectful and collaborative environment and lead with courage and
encouragement. In her spare time, she authors children's books and tends to her
garden.

Magdalena Kaminska is a Master Trainer for
Empowering People in the Workplace, a Strategic
Consultant - an expert in leadership and sales, a
Professional Certified Coach, a Business Trainer,
Points of You® Trainer, Reiss Motivation Profile®
Master, and an Academic Teacher.

For 15 years, she has been building effective sales
teams in the financial industry all over Poland.

Today, as the owner of her own company, she
supports her clients in building effective and motivated teams by sharing Positive
Discipline principles.




